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	EuroGOOS Executive Board and Chairs Meeting, 30 January 2019
EuroGOOS Headquarters, BELSPO, 231 av. Louise, 1050 Brussels 



Agenda – draft
	Meeting Item
	Meeting Document 

	09:00-10:00 Updates from the last meeting and Board decisions

	1. Adoption of agenda
	1.1 Meeting agenda 

	2. Review of actions from the last meeting
	2.1 Last meeting report and GA report 

	3. Updates from the Board meeting the day before 
a. Overview of important actions and decisions 
b. Overview of the GA 2019 preparation and discussion on the role of chairs
	

	10:00-11:00 EuroGOOS strategy 2020-2030 (I)

	4. Strategy main points and priorities 
a. Discussion on the main points from the member benefits survey and SWOT
b. Discussion on the main priorities for EuroGOOS (new, emerging, continuous) 
c. Long, medium and short-term priorities
	4.1 EuroGOOS strategy 2013
4.2 Case for EuroGOOS 1994
4.3 EuroGOOS member benefits survey report (Sept. 2018)
4.4 GOOS strategy 2018
4.5 EOOS strategy 2018


	11:00-11:30 Coffee break

	11:30-12:30 EuroGOOS strategy 2020-2030 (II)

	5. Strategy structure and drafting 
a. Agreement on the strategy structure 
b. Agreement on the drafting schedule
	

	12:30-13:10 Lunch

	13:10-15:30 Integrated work plan

	6. 2019 integrated work plan: core and project activities
a. Office presentation on the draft plan
b. Chairs presentations on the 2019 priorities to be included
c. [bookmark: _GoBack]Discussion on the integrated plan 
d. Discussion on the impact monitoring and reporting mechanisms
	6.1 Draft office plan 
6.2 Draft ROOS plans
6.3 Draft Task Teams plans
6.4 Draft Task Team logos 
6.5 Draft Working Group plans 

	15:30-16:00 Coffee break

	16:00-16:45 EOOS updates

	7. Implementation plan progress (incl. the EOOS mapping, costs-benefits, and technology forum)
8. Communications strategy updates (in synergy with GOOS and Atlantic Blueprint)
	7.1 EOOS implementation plan (Oct. 2018)

	16:45-17:00 Other business
9. AOB
10. Date and place of the next meeting

	17:00 End of meeting 
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