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Agenda of the meeting 

Secretary General Appointment

1. Opening and adoption of agenda
2. Appointment of the secretary of the EGA
3. Appointment of two scrutineers
4. Presentation of the recruitment process to select Secretary General
5. Presentation from the proposed Secretary General candidate
6. Discussion and questions from Member Delegates
7. Introduction of the voting procedure
8. Voting for the Secretary General approval (anonymous)
9. Tallying the votes
10. Communication of the voting results
11. Any other business
12. Concluding remarks



2./3. Appointment of the secretary of 
the EGA & 2 scrutineers

Secretary General Appointment

Secretary of the EGA: 

Two scrutineers: 
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4. Recruitment process to select 
Secretary General

Secretary General Appointment

7 May 2025:            Vacancy announced to members and public.
1 June 2025:            Deadline for applications (21 received).
16 June 2025:          Board defined interview and hiring process.
4–10 July 2025:       First round of interviews (5 candidates).
16–17 July 2025:     Second round with 3 shortlisted candidates.
8 August 2025:        Members informed about Board suggestion.
2 September 2025: Deadline for member feedback.

Timeline : 
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4. Recruitment process to select 
Secretary General

Secretary General Appointment

Criteria: marine sciences, operational oceanography, project & office 
management, knowledge of EuroGOOS/European institutions, 
international collaboration, leadership of projects, intercultural teamwork.
HR consultant hired to refine interview structure, emphasize intrinsic
motivations, and provide evaluation support.
Evaluation matrix used to assess performance across strategy,
collaboration, technical expertise, management, and personal style.

Selection process :  
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4. Recruitment process to select 
Secretary General

Secretary General Appointment

Board unanimously selected Dr Renuka Badhe

 Strengths identified 

 Points for further development listed

Outcomes
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4. Recruitment process to select 
Secretary General

Secretary General Appointment

Chair confirmed compensation aligned with EuroGOOS’s capacity

Board offers mentoring to address knowledge gaps

Member delegates invited to provide feedback by 2 September 2025

Several conversations between Board members and member delegates

Actions after selection
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5. Presentation from the proposed 
Secretary General candidate

Secretary General Appointment
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6. Discussion and questions from 
Member Delegates
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Secretary General Appointment

• Questions for the candidate
• Discussion of the members (without candidate present)



7. Introduction of the voting procedure

Secretary General Appointment
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7. Introduction of the voting procedure

Secretary General Appointment
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8. Voting for the Secretary General 
approval

Secretary General Appointment
EuroGOOS | EGA 9 September 2025



9./10. Tallying the vote & Voting results

Secretary General Appointment
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11. Any other business

Secretary General Appointment

Strategy Task force
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12. Concluding remarks
End of the meeting

Secretary General Appointment
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