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Meeting report

1. Opening and adoption of the agenda

EuroGOOS AISBL Vice-Chair Ghada El Serafy as representing the Chair in person, opened the meeting
and welcomed the attendants.

EuroGOOS AISBL Chair Holger Brix introduced the agenda and explained the purpose of the meeting.
The agenda was adopted.

H. Brix noted that the meeting would not be recorded.

H. Brix proposed the composition of the meeting bureau as follows:

e Ghada El Serafy representing EuroGOOS AISBL Board

e Inga Lips, EuroGOQS AISBL Secretary General

o Manuel Sala Pérez as meeting Secretary

® Patrick Gorringe and Sébastien Legrand as meeting Scrutineers
The meeting bureau was appointed.

2. Presentation of the recruitment process to select the new Secretary General

EuroGOOS AISBL Chair H. Brix outlined the process for selecting the new Secretary General candidate
for the members. The post was advertised on 8 November 2024 with a shortlisting of candidates to be
interviewed. In total, 23 applications were received, and interviews with 5 shortlisted candidates took
place at the beginning of 2025.

The Executive Board deliberated, an offer was made in March of 2025, and the EGA was called for
ratification. The Executive Board recommended that Merrie Beth Neely from the United States be
appointed as EuroGOOS AISBL Secretary General.

3. Presentation from the proposed new Secretary General

Merrie Beth Neeley gave an overview of her expertise and the relevance of her experience to the
EuroGOOS Secretary General role. This was followed by a question and answer session with the
members present at the meeting.

——
—_—

= Euro

EuroGOOS Extraordinary General Assembly Meeting, 10 April 2025, Brussels, Hybrid —— (E;,'jrsoe‘ian”gGS'yosth'mocea”



4. Vote to approve the appointment of the new Secretary General

The Secretary General is approved to or revoked from office by the General Assembly of Members. A
quorum of 1/3 of the Members is required, with unanimous support for the decision if possible. There
were 37 Members represented in person or by an alternate of a total of 48 EuroGOOS AISBL Members.
A quorum for the vote was present. A list of Members represented and those represented by an
alternate is included in Annex 1 of this report.

The Member delegates present and their alternates discussed the appointment of Merrie Beth Neeley
as the incoming Secretary General of EuroGOQOS AISBL. Concerns were raised regarding the candidate's
knowledge, experience and understanding of the European policy and of the European marine
observation landscape. In addition, concerns were raised about the candidate’s understanding of
EuroGOOS's organisational structure and how it relates to non-European countries.

EuroGOOS AISBL Chair H. Brix acknowledged the concerns raised by some Member delegates and
explained that those concerns were discussed at length within the Board before recommending the
candidate to the Members. The EuroGOOS AISBL Chair H. Brix, clarified that the Board is aware of these
limitations and that it is willing to support the candidate as needed to overcome these concerns.

DECISION: No unanimous decision was reached to approve the appointment of Merrie Beth Neeley as
the incoming Secretary General of EuroGOQOS AISBL. The results of the voting were as follows:

e Approve 29/37 (78%)
e Do not approve 3/37 (8%)
e Abstain 5/37 (14%)

EuroGOOS AISBL Chair H. Brix explained that since no unanimous decision for approval was reached,

the process will need to continue through Adjourned General Assembly within 90 days, where the
matter is decided by a 75 per cent majority of the Member delegates present and voting.
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Annex 1: Members attending the EuroGOOS Extraordinary General Assembly Meeting and
their alternates
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Annex 2: EuroGOOS Extraordinary General Assembly voting results

R
1. Do you approve the appointment of the new Secretary General as proposed by the Board? (Single choice) | = ‘

(34/34) 100% answered

Abstain
Do not appr...
m 5(15%)
0 5 10 15 20 25 30
Options Responses ¢
Approve 27/34 (79%)
Do not approve 2/34 (6%)
Abstain 5/34 (15%)

Google form results

Do you approve the appointment of the new Secretary General as proposed by the Board?
3 responses

@ Approve
@ Do not approve
@ Abstain
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